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Enlisted strength in the '80s:
a mid-term reassessment

James R Hosek, Richard L Fernandez,
and David W. Grissmer

Do the economic recovery and declining numbers of
enlistment-age youth signal trouble ahead for the All Volun-
teer Force? Not necessarily, according to Rand Corporation
researchers. Their findings indicate that traditional forecasts
oi enlisted force strength focus too exclusively on supply,
failing to take into account the effect of retention rates on
the demand for high-quality enlistees. As reported in this ar-
ticle, Rand projections for the remainder of the decade are
more optimistic, though they do raise serious policy issues.

A total-force approach
to manpower planning

Deborah Clay-Mendez

Recent initiatives to increase the strength of the reserve
components underscore the need for fully integrated man-
power planning if DoD Is to achieve a cost-effective mix of
active and reserve forces. In this article, the author presents
findings from a cost-benefit analysis of alternative accession
policies for the Naval Selected Reserve. Using a methodol-
ogy that should be of interest to all DoD manpower plan-
ners, the study represents one of the first formal attempts to
analyze military accession policies from a total-force
perspective.

1A     Progress In productivity,
O    the cornerstone of excellence

Lawrence J. Kerb

For several years the Defense Department has strongly
emphasized the Importance of enhancing defense produc-
tivity. Efficiency reviews, capital investments, quality circles,
and suggestion and recognition awards are some of the
programs DoD has used in its effort to improve defense
readiness. Here the author regales us with a multitude of
success stories, demonstrating conclusively that productiv-
ity is a cornerstone well set and capable of providing sup-
port for years to come. Also offered is a glimpse of produc-
tivity Initiatives In the offing.
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DoD's quality-excellence initiatives:
from spares reform to streamlining

William H. Taft IV

In remarks before the House Armed Services' Subcom-
mittee on Procurement and Military Nuclear Systems on
April 4, 1985, the deputy secretary of defense reviewed a
number of the initiatives being undertaken by the Defense
Department to Improve the efficiency of its acquisition man-
agement. Discussed during his testimony were DoD's
streamlining initiative, the newly formed test and evaluation
office, warranties, competition, spare-parts procurement re-
form, and an aggressive audit program designed to weed
out waste, fraud, and abuse.
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